
 
 

To advocate for, broaden, and strengthen the 
health center network 

NVPCA BOARD RETREAT AGENDA 
Tuesday, September 24, 2024 

10:00 am – 4:30 pm 
IN-PERSON Meeting 

JW Marriott, Las Vegas 
Palms 1 Room 

 

2023-24 NVPCA Board Members: 

President: Steve Flores, Hope Christian Health Center Randy Smith, Southern Nevada Health District 
Vice President: Walter Davis, Nevada Health Centers John Packham, Office of Statewide Initiatives 

 Secretary/Treasurer: Teri Gilbert Eisenga, Washoe Tribal 
  

 

Angela Quinn, FirstMed Health and Wellness Centers  
Sharon Chamberlain, Northern Nevada HOPES David Robeck, Bridge Counseling Associates 

 Oscar Delgado, Community Health Alliance Ex-officio: Nancy J. Bowen, NVPCA 
CJ Hansen, Canyonlands Healthcare  

 

10:00 am 1. Call to Order 
a) Approval of the Agenda (vote) 

Steve Flores 

10:05 am 2. Consent Agenda (vote) 
a) Approval of Board Meeting Minutes for July 17, 2024 
b) Chief Executive Officer’s Report & 
     Organizational Dashboards 

Steve Flores 

10:10 am  3. Administrative and Financial Reports 
a) Budget to Actual Draft YTD August 2024 (vote) 
b) Financial Dashboard 
c) Balance Sheet as of August 30, 2024 

Steve Flores /  
Nancy Barklage/ 

Karen Ford Manza 
 

10:25 am 4.  Election of Officers 
       a) Election of Officers 2024-25 (vote) 

   Nancy Bowen 
 

10:35 am 5.   Board Calendar 2024-25  
a)  Board Meeting Calendar for Nov. 2024 – Oct. 2025 (vote)  

Steve Flores /  
Nancy Bowen 

10:45 am 6.  Committees 
       a) Selection of Committee Members 2024-2025 (vote) 

Steve Flores /  
Nancy Bowen 

11:00 am 7. Board Governance Discussion – Self Assessment results & 2025 PIP 
 

Nancy Bowen 

11:15 am  8. PCA Letter of Support Nancy Bowen 

11:30 am   9. 2023 UDS Data Overview Steve Messinger 



 
 

To advocate for, broaden, and strengthen the 
health center network 

 
Zoom Meeting Link:   

https://us02web.zoom.us/j/82320952786?pwd=NHAyS3VoaGxJajlpTFNEZWhMMG9MQT09  
Meeting ID: 823 2095 2786  
Passcode: 767732 

 
 

12.00 pm Lunch & Networking Steve Flores /  
Nancy Bowen 

12:30 pm 10. Strategic Plan Update Discussion -  
 

 

The Blue Print  
Collaborative  

 Break  

4:30 pm 12. Meeting Adjournment 
a)  Next meeting:  TBD 

 

 
 

5:30 pm Dinner for Board Members and NVPCA Leadership 
Spiedini Fiamma Italian Bistro 

 

https://us02web.zoom.us/j/82320952786?pwd=NHAyS3VoaGxJajlpTFNEZWhMMG9MQT09


NVPCA Board of Directors 
Board Meeting Minutes

July 17, 2024 

Board Members Present Steve Flores, Walter Davis, Teri Gilbert Eisenga, Christopher (CJ) Hansen, Oscar Delgado, 
Randy Smith, David Robeck, and Nancy Bowen (Ex Officio) 

Board Members Absent Sharon Chamberlain, John Packham, and Angela Quinn 

Also Present NVPCA Staff Nancy Barklage, Karen Ford Manza, Steve Messinger, Kim Lambrecht, and 
Lisa Scurry (Note Taker) 

1. Call to Order

President Steve Flores called the meeting of the NVPCA Board of Directors to order at 3:11 pm. The meeting was 
conducted electronically via Zoom. A quorum of members was established.  

a) Approval of the Agenda

The agenda was reviewed with no questions or suggested changes. It was moved by Walter Davis, and seconded by CJ 
Hansen, to approve the agenda as presented. The motion passed unanimously. 

2. Consent Agenda

a) Approval of Board Retreat Minutes for May 15, 2024
b) Chief Executive Officer’s Report
c) Organizational Dashboard

The consent agenda, consisting of the minutes of the May 15, 2024, Board of Directors meeting, the CEO report, and 
the organizational dashboard, was presented for approval. There were no comments or questions.  

It was moved by Walter Davis, and seconded by David Robeck, to approve the consent agenda as presented. The 
motion passed unanimously.  

3. Administrative and Financial Reports

a) Budget to Actual Draft YTD June 2024

Nancy Barklage reviewed the Year-to-Date financial report through June 2024, including actual revenues and expenses. 
She explained that both were on target as of the close of Fiscal Year 2024.  The financials are considered draft until the 
final closing occurs over the next few weeks.  Total revenue ended at 92% but may rise to 95%.  The expenses were at 
93% of the budgeted amount. 

It was moved by David Robeck, and seconded by Randy Smith, to accept the Draft Budget-to-Actual Financial Report for 
Fiscal Year 2024, through June 2024.  The motion passed unanimously. 

b) Financial Dashboard

Nancy Barklage presented the financial dashboard which provided an overview of revenues and expenses through June 
2024.  There were no questions or comments.   

c) Balance Sheet as of June 30, 2024

Nancy Barklage presented the financial balance sheet as of June 30, 2024.  There were no questions or comments. 

Steve Flores asked why revenue went up in January.  Ms. Barklage explained that the Managed Care Organizations 
(MCO) gave one-time money in January. 
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d) Fund for Resilient Nevada grant application  

Karen Ford Manza presented information on the Fund for Resilient Nevada grant application.  The funds relate to the 
opioid monies made available through the state.  NVPCA has selected workforce development as the target area to 
address should the monies be awarded.   

This fund was established through the opioid settlement that went to each state.  The monies would be used to identify 
gaps and create an implementation plan in the area of workforce development for the health centers to provide 
services for that population, including veterans, pregnant persons, etc. 

There was discussion about the fact that the monies could only be used for those impacted by opioids.  Mr. Robeck 
asked if the program could be expanded to other drugs, adding that at his counseling center only about 2% of patients 
are dealing with opioid addiction with a much larger percentage involved with other controlled substances. 

Ms. Manza confirmed that the fund is specific to opioid use and abuse but added that there were additional areas 
NVPCA would be working on such as public outreach.   

After discussion, it was established that the Board and their health centers could support NVPCA’s application for a 
grant that was expanded to substance use disorder in general, with a focus on opioid use.  As written, the grant was too 
limited in scope. 

It was moved by David Robeck, and seconded by Randy Smith, to deny submission of the Fund for Resilient Nevada 
grant application by NVPCA staff.  The motion passed unanimously. 

4. NVPCA Internal Policies 

a) Security Risk Assessment (SRA) – Medcurity  

NVPCA is collaborating with Medcurity to enhance the security and privacy of information across our network. They 
have conducted a comprehensive Security Risk Assessment (SRA) to identify potential vulnerabilities and ensure 
alignment with the HIPAA Security Rule. The assessment was completed on June 19, 2024, and included a thorough 
review of NVPCA policies and procedures.  Sixty actionable recommendations were provided to enhance our security 
measures.  The nine considered high or medium impact will be addressed first and an update will be provided to the 
Board at a future meeting.  This item was informational only. 

b) Adoption of Information Technology Board Policies  

The Board discussed the need for NVPCA do have Board adopted policies related to information technology.  It was 
suggested that procedures should be developed by the Chief Executive Officer but Board approval was not necessary.  
The following draft documents were not adopted as policies:  Acceptable Use of Technology; Cybersecurity; Data; and 
IT Operations and Systems. 

c) Fiscal Policies Manual Revisions  

The fiscal policies were reviewed by staff with revisions proposed to clarify language and update processes in the 
following policies:  Internal Control; Gratuities, Gifts and Honorarium; Dual Custody / Separation Of Duties; Financial 
Conflict of Interest; Disbursements; Check Requests; Purchase Orders; Per Diem – Travel; Expense Report; and 
Insurance. 

It was moved by CJ Hansen, and seconded by Randy Smith, to approve revisions to the Fiscal Policies Manual, as 
presented.  The motion passed unanimously. 
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d) Personnel Policies Revisions and Adoption of One New Policy: “Paid Caregiver Leave” 

The personnel policies were reviewed by staff with revisions proposed to clarify language and update processes in the 
following policies:  Equal Employment Opportunity; Social Security Number Privacy and Protection of Personal 
Information; Prohibited Harassment, Discrimination and Retaliation; Categories of Employment; Anniversary Date; 
Attendance and Punctuality; Breaks/Mealtime; Natural Disasters; Paycheck Deductions; Performance Reviews; 
Overtime; Notification of Special Circumstances; Holidays; Paid Time Off; Paid Time Off Cash-out; Military Leave; 
Witness Leave; Leave of Absence; Parental Leave; Paid Caregiver Leave; Insurance Programs; Standards of Conduct; 
Misuse, Licensing and Duplication of Software or Related Documentation; Laptop Security; The Company Vehicles; 
Travel/Expense Accounts; Social Media; Dress Policy; Outside Employment; Workplace Violence; Smoking in the 
Workplace; Drugs and/or Alcohol in the Workplace; Filing a Grievance; and Whistleblower Policy. 

The Parental Leave policy was updated with a new section, “Paid Parental Leave.”  The purpose would be to provide 
staff members who would be having a baby or adopting a child two additional weeks of paid time off.  The original draft 
allowed for time off in the case of the placement of a foster child.  That clause was removed. 

A new policy was presented for adoption entitled, “Paid Caregiver Leave.”  That policy would allow 80 hours of 
additional paid time off (taken in full days and based on the normal work schedule) when the staff member is the 
principal caregiver of spouse, domestic partner, child/ward, parent, parent-in-law, grandparent, grandchild or sibling 
with a serious health condition. 

It was moved by David Robeck, and seconded by Steve Flores, to approve adoption of a policy for Paid Parental Leave 
and Paid Caregiver Leave, and revisions to other policies in the Personnel Policies Manual, with the following changes: 
remove “foster child” from the Paid Parental Leave policy and for the Paid Caregiver Leave add that the staff member 
must be the principal caregiver.  The motion passed unanimously. 

e) Adoption of New Board Policy - CEO Succession Planning  

Nancy Bowen presented a draft of a new policy entitled, “Succession Planning for the Chief Executive Officer.”  The 
policy speaks to naming of an Acting or Interim CEO, and the process for replacement when a permanent change 
occurs.  She added that a transition plan will be developed to assist the Board should it become necessary in the future. 

It was moved by Walter Davis, and seconded by Teri Gilbert Eisenga, to approve adoption of the Board policy entitled, 
“Succession Planning for the Chief Executive Officer,” as presented.  The motion passed unanimously. 

f) Review of Proposed Updates to the Bylaws 

Due to time, the proposed changes to the bylaws were not reviewed.  They will be reviewed at the Member Meeting in 
September. 

5. Strategic Discussion 

a) Board Self-Assessment Results 

Due to time, the results of the Board self-assessment were not reviewed.  The item will return at the September Board 
Retreat.  

6. Federal & State Policy Update 

Due to time, a written update was provided on 340B policy. 

7. Other Business 

There was a brief discussion related to pharmacy contracts and the new definition of a patient. 

8. Meeting Adjournment 

There being no further business, President Flores adjourned the meeting at 4:31 pm. 
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NOTES 
 
Next 
Meeting 

The Board will conduct an in-person Board Retreat on Tuesday, September 24, 2024, at 10 am in Las 
Vegas. 

Approved By  
  

ROLL CALL 
President: Steve Flores, Hope Christian Health Center Present 
Vice President: Walter Davis, Nevada Health Centers Present 
Secretary/Treasurer: Teri Gilbert Eisenga, Washoe Tribal Health Center 
 

Present 
Sharon Chamberlain, Northern Nevada HOPES Absent - Excused 
Oscar Delgado, Community Health Alliance Present 
C.J. Hansen, Canyonlands Healthcare Present 
John Packham, Office of Statewide Initiatives 
 

Absent - Excused 
Angela Quinn, FirstMed Health and Wellness Centers Absent - Unexcused 
David Robeck, Bridge Counseling Associates 
 

Present 
 

NVPCA Board Meeting - 9/24/2024 
Item 2(a)



Nevada Primary Care Association 
Board Retreat – September 24, 2024 

Item 2b 
 
The CEO report on the organization’s activities and meetings towards achieving the NVPCA mission:  

To advocate for, broaden, and strengthen the health center network. 

July 10, 2024 – September 13, 2024 
Policy -  
 CEO & Policy Director attended the July and August meetings of the Patient Protection 

Commission. They met with Executive Director Filippi of the PPC for the purpose of providing 
feedback towards a bill draft request for 2025 Session of the Nevada Legislature. 

 NVPCA Provided public comment in support of potential bill drafts during: Interim Joint Commerce 
and Labor Committee (340B contract protection) and Patient Protection Commission (GME & 
Provider training programs) 

 CEO and Policy Director attended the NACHC CHI conference in Atlanta in August. They attend 
committee meetings, board meeting and the PCA Session. NACHC has not announced their strategy 
for asking for an increase to federal funding for health centers. They are still deciding on an 
approach. During CHI, the CEO met with other state CEOs to discuss their strategies for 340b 
contract bills, and the Policy Director met with AZ GME consultants to discuss the   Running in 
conjunction with that event is a PCA  

 NVPCA CEO signed onto the Advocates for Community Health letter to Congressional leadership, 
urging them to reauthorize the Community Health Center Fund at $5.8 billion per year for three 
years. The letter was sent to House and Senate leaders and key Congressional staff 9/18/24. 

Organizational Excellence –  
 CEO, Policy Director, and Director of Health Center Informatics attended the PCA Value Based 

Collaborative conference “Catalysts of Change: Peer Learning for Value-Based Excellence.”  These 
educational session support NVPCA in understanding value-based care and clinically integrated 
networks.  

 CEO attended the PCA CEO Face to Face meeting in late July. The BPHC staff participated in a 
discussion on the PCA work and expectations during this 3-year project period. BPHC 
recommended only two activities per objective for the first year.  

 NVPCA FY24 Audit field work is completed. Preliminary results are another successful clean audit 
with no findings.  

 NVPCA is hiring for a Bookkeeper/Office Assistant to replace the Business Intelligent Analyst who 
resigned in August.  

Community Engagement –  
 CEO was selected to serve on NACHC as one of the Region 9 representatives. Her 2-year term will 

begin October 2024. 

 CEO and leadership team met with Alzheimer’s Association to learn how their program could 
support CHC patients.  

 CEO participated the Nevada Office of Minority Health and Equity (NOMHE) Advisory Committee 
meeting as a committee member on September 10. The Committee received presentations from 
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the Division of Public and Behavioral Health on maternal mortality and crisis care and suicide 
prevision for high-risk populations. 

Membership 
 Safe Harbor Medical has received Federally Qualified Health Center (FQHC) Look-Alike status, 

bringing the number of Nevada based FQHCs back up to eight. Safe Harbor has been a member 
since 2023. CEO is Tina Alicea.  

 North East Medical Services became an associate member of NVPCA in August 2024. They are 
based out of San Francisco, and have opened the clinic, Go East Medical Services (GEMS), in the 
Spring Valley area of Las Vegas in March 2024.  

 CEO and Director of Strategic Partnerships had meetings with the CEOs of First Person, Diego 
Martinez, Safe Harbor, Tina Alicea, and Southern Nevada Health District, Randy Smith, in August. 
CEO plans to schedule regularly occurring face-to-face meeting with the CEOs of FQHCs, Look-a-
Likes and Tribal health centers. 

 NVPCA conducted the biennial member survey in July and shared the results at the Annual Member 
Meeting on September 19. The results of the survey will be used to craft revisions to the 
Association’s Strategic Plan. 

Program Management and New Projects  
 NVPCA’s submitted activities on Intimate Partner Violence (IPV) have been accepted by BPHC. The 

team is submitting a few additional changes to the work plan by September 30, 2024.  

 NVPCA submitted a proposal to Silver Summit Healthplan to fund Azara Transitions of Care for 
members who have the Azara platform.  

 Two health centers have signed the Medical Assistance in Community Health project agreement. 
Five health centers have expressed an interest in participating the training and mentoring program 
for medical assistants.  

 The 2025 Annual Health Care Conference dates and location have been selected. The host location 
will be the Tahoe Blue Events Center in Stateline. The Board Retreat is scheduled for Tuesday, 
September 9 with the Annual Conference to be held on Wednesday, September 10 and Thursday, 
September 11. Mark your calendars! 

The following dashboards provide updates on the Strategic Plan, the four Peer Networks, and the 
Title X Family Planning Program.  



NVPCA REACCHH Dashboard (YTD = 33%)
Contract Year: April 1 - March 31

2024-2025 Contracted Funds Data Quality - Unknown Rates*

Canyonlands, CHA, FPCC, NN HOPES + NVHC Quality Improvement Award Eligibility (4)

At 33% of the contract year...

REACCHH Title X funds spent YTD

= 33.3%

Unique Title X Patients Served by REACCHH

= 53.1% of total contracted

4) Data submitted using the FPAR 2.0 template
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Table 4 Unknown FPL
REACCHH Network
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Table 7 
Unknown Female Method at Exit
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Total for all sites Benchmark
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Table 8 Unknown Male Method at Exit
REACCHH Network

Total for all sites Benchmark

35%

64%

1%0%

REACCHH Network Match 
Revenue Sources

Client Fees

Medicaid

Medicare

CHIP

Contact Karen with questions and 
thoughts at kmanza@nvpca.org July 2024 Data, Rev 9/16/24
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Clinical Quality Standards

Quality Improvement Award Criteria (4)

*Notes & updates for data through January 2025:

1. Quality Improvement Awards Period: 8/1-12/31/24

2. Permanent sterilization (vasectomy) in northern NV by 3/31/25

REACCHH QIA Target 2022 Title X National
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Contact Karen with questions and 
thoughts at kmanza@nvpca.org July 2024 Data, Rev 9/16/24
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NVPCA Peer Workgroups/Networks 
Mobile Unit Peer Network 

Health Centers Par�cipa�ng: Nevada Health Centers, Community Health Alliance, First Person Care 
Clinic, Washoe Tribal HC, Hope Chris�an Health Center, Canyonlands Health Center, Northern Nevada 
HOPES, and All for Health, Health for All. 

Focus:  The MUPN is learning and sharing best prac�ces around mobile unit opera�ons, sustainability, 
and mobile unit resources.  

July:  Mission Mobile kicked off their 6-session series with discussing needs assessments and expanding 
the reach with mobile health units.  

August: Session 2: Mobile Clinics 101, provided informa�on on types, sizes, and services. Also, 
technology and connec�vity considera�ons. How to staff a mobile clinic, responsibility of operator, 
provider, and other staff.  

September: Session 3: Marke�ng and Community Engagement, covered why marke�ng is important and 
understanding the challenge. Also discussed the role of marke�ng in healthcare.  

Quality Improvement Peer Network 

Health Centers Par�cipa�ng: Nevada Health Centers, Community Health Alliance, First Person Care 
Clinic, Washoe Tribal HC, Hope Chris�an Health Center, Canyonlands Health Center, Southern Nevada 
Community Health Center, Northern Nevada HOPES, and All for Health, Health for All. 

Focus: The QI Peer Network (QIPN) par�cipants completed the Value Transforma�on Assessment. Based 
on the results of the assessment across the health centers, the QIPN has decided to focus on Social 
Determinants of Health (SDOH) as it crosses many of the domains impac�ng the health centers’ 
readiness for value-based care and achieving the Quintuple AIM.  

July: Dawn Gentsch, PCMH Content Expert, presented on aligning the collec�on of SDOH with PCMH 

August: NACHC SDOH Ac�on Guide was reviewed and discussed. PN was provided with the PRAPARE 
ICD-10-CM Z codes handout.  

September:  Will discuss how the PN mee�ngs have helped with improving SDOH collec�on and will 
discuss data collec�on around SDOH and how pa�ent’s SDOH needs are addressed. We will also discuss 
from a QI perspec�ve the barriers and successes of pay for performance DM and HTN measures.  

Nevada Primary Care Association 
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Clinician Leadership Peer Network 

Health Centers Par�cipa�ng: Nevada Health Centers, Community Health Alliance, Washoe Tribal HC, 
Hope Chris�an Health Center, Canyonlands Health Center, Northern Nevada HOPES, and All for Health, 
Health for All. 

Focus: Kickoff mee�ng was in March. Par�cipants decided provider reten�on should be a primary focus. 
They also decided behavioral health and dental leaders should be included in the workgroup.  

July: The PN discussed lessons learned during HRSA OSVs, FTCA-tracking of hospital follow ups, referrals, 
and chaperone tracking. 

August: Over the next five mee�ngs, to help address provider reten�on, the PN will be discussing The 
U.S. Surgeon General’s Framework for Workplace Mental Health & Well-Being. The framework is being 
presented over five mee�ngs and aligned with the Five Essen�als for Workplace Mental Health and Well-
Being. In August, the PN discussed Protec�on from Harm, which included priori�zing workplace physical 
and psychological safety, enable adequate rest, normalizing and suppor�ng menta health, and 
opera�onalizing DEIA norms, policies, and procedures. 

September: No Mee�ng. Several members of the PN will be atending our annual conference in Las 
Vegas. 

HR/Workforce Workgroup 

Health Centers Par�cipa�ng: Nevada Health Centers, Community Health Alliance, Washoe Tribal HC, 
Hope Chris�an Health Center, Canyonlands Health Center, Southern Nevada Health Centers, and 
Northern NV HOPES. 

Focus:  Workforce reten�on, recruitment, and staff development. 

July: The group discussed reten�on prac�ces. We had five health center par�cipants represen�ng 
Canyonlands Health Center, Hope Chris�an Health Center, Nevada Health Centers, Southern Nevada 
Community Health Center, and Washoe Tribal Health Center atend.  

August: Commander Darrel Orgel from HRSA presented on the available workforce programs available. 
We had eight health center par�cipants represen�ng Canyonlands Health Center, Community Health 
Alliance, First Person Care Clinic, Nevada Health Centers, Southern Nevada Community Health Center, 
and Washoe Tribal Health Center atend. 

September: NVPCA will present on the NVPCA Work Plan workforce related ac�vi�es for 24/25 and 
review opportuni�es to enhance the experience of the network. 
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Mission:
To advocate for, broaden, and
stengthen the health center network

Nevada Primary Care Association
Strategic Plan Dashboard

9/22/2024

Strategic Plan 2023-2024 11 27 = 14 + 13 0 3 3 8

Priorities Goals Short term Continuing Not started Over due In Progress Completed

Pillar Progress Due Date Notes

Policy 100% 12/31/2023

Policy 100% ongoing

Org. 
Excellence

100% 9/1/2023

Org. 
Excellence

100% 6/30/2024

Sustain. & 
Growth

100%
10/31/2023; 
4/30/2024

Sustain. & 
Growth

100%
6/30/2023; 
6/30/2024

Sustain. & 
Growth

50% 6/30/2024

Member-
ship

75% 6/30/2024

Member-
ship

100% 6/30/2024

Outreach & 
Comm.

40% 2/1/2024

Outreach & 
Comm.

100% On going

4. NVPCA will implement Population Health Platform with up to 
three FQHCs.

MSA was signed by NVPCA CEO in Mar 23. By Fall 2024 5 CHCs will be on the NVPCA Azara Network; NNV 
HOPES implemented Azara in Fall 23; Hope Christian has signed agreements to transfer from the AZ 
HCCN Azara Network to the NVPCA Network. SNCHC is in the proces of signing the aggreements to make 
the same transfer.  CHA has signed sublicense agreements and have started implemention. FPCC has 
signed the agreements and implementation is scheduled.

Strategic Priorities
1. Reduce time required for provider credentialing and payer 
credentialing.

NVPCA presentedand shared  the four different MCOs credentialing and enrolling processes at the April 
2024 Managed Care Roundtable. 

2. NVPCA will advocate for increased federal and state health 
center and complementary program funding.

Feb 24 NVPCA Policy Director & FQHCs met with Members of Congress regarding passing legislation that 
increases federal funding for health centers. As of 3/9/24 the Health Center Program received a 10% 
increase in funding. NVPCA will meet with Members of Congress in May 2024 to discuss Title X funding. 
NVPCA has met with our NV lobbyists to plan for the 2024 interim session with work on 340B and 
increase FQHC funding. CEO & staff met with NV DHHS Director to discuss FQHC incubator funding in 
25/26 & finding capital funding for FQHCs.

3. NVPCA will increase cybersecurity compliance and training.
NVPCA has implemented OnePassword security software in Dec. 2023; NVPCA staff to present IT 
Governace policy for board review and approval May 2024. NVPCA signed contract with Medcurity for a 
Security Risk Assessment to be conducted May - July 2024, and in 2025 & 2026. 

5. NVPCA sets internal standards and benchmarks reviewed 
annually to be an employer of choice

Baseline staff satisfaction survey was completed in April 2023 with an average rating is 4.4/5. NVPCA 
leadership decided to administer the staff satisfaction survey on an annual basis (versus biannually). In 
April 2024, staff completed the annual staff satisfaction survey with an average rating of 4.5/5.  360 
Feedback with peers takes place annually in October each year.

6. NVPCA will increase financial sustainability through diversified 
funding sources that fulfil the associations' mission.

As of 5/1/24: $917,000 in new funding has been acquired: $776,000 for Medical Assistant in Community 
Health (MACH) Project; $12,500 for Mobile Unit Peer Network (MUPN); $ 31,296 addition to BPHC base 
grant, $16,627 for MUPN from SSHP, $50,000 from Molina, $30,000 Intermountain Health for 
Continuous Glucose Monitoring ; Cash on hand is at an average of 80 days on 4/30/2024; FY23 operating 
margin was 1.24%  

7. NVPCA will develop a comprehensive plan to support 
workforce development for both the PCA and CHC members

Staff have created an outline for the comprehensive workforce plan for NVPCA. Staff will continue to 
flesh out the outline and develop a full plan for implementation in Fall 2024. 

8. NVPCA will increase education, training, and support to CHCs to 
create strategies to demonstrate value to employees and become 
an employer of choice

2023 AHCC 2 sessions included retention strategies1) HPET as a retention tool included 2) Apply an 
Integrated Care Model to Achieve Sustained Improved Outcomes in a Community Health Care Setting; 
included benefits of integrated care with workforce retention. On 1/24/2024 HR/WF Workgroup had 
kickoff meeting, 2/29/2024, 3/28/2024, and 4/25/2024. The group meets on a monthly basis. PI 
Manager continues to meet and offer TA. Workforce Workgroup will discuss workforce plans during the 
May 2024 meeting.

11. Reinforce NVPCA's reputation as "go to" expert of healthcare 
for uninsured and underinsured individuals. 

Staff have created Smartsheet to track staffs' community engagement to ensue alignment with NVPCA 
goals and work plans.  The Smartsheet is updated quarterly. CEO & Policy Director serve on 5 NACHC 
Committees; CEO is applying to serve on the NACHC Board of Directors and is on the Family Planning 
Councils of America Board; Director of Health Center Informatics serves on the NACHC Quality 
Improvement Advisory Board and Director of Strategic Partnerships is on the Board of the National 
Family Planning Reproductive Health Association. 

9. NVPCA will collect workforce data to analyze and align health 
centers with workforce training programs and schools

In January 2024, each health center received their individual workforce analysis and also a statewide 
analysis. NVPCA received the ARPA NV Health Workforce Pipeline Grant for the NVPCA Medical 
Assistants for Community Health (MACH) Program. Participating health centers will receive T/TA and 
funding to start a career pathway for medical assistants. CareerSteps an online healthcare training 
provider will provide the foundational knowledge to support health center staff in becoming a certified 
medical assistant.

10. Better communicate the value of NVPCA membership
Media Manager is working to make sure all media material have the same look and colors so that 
material is easily recognizable as NVPCA. A refresh of the NVPCA website has begun in the background 
before it will be revealed in late Spring 2024
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YTD Target 16.7% * Notes provided for variances + / - 25% of YTD target

-8%
42%

APPROVED NB= Not Budgeted

BUDGET YTD % of
Jul 2024-Jun 2025 Aug-24 Budget Notes

REVENUE
Federal Grants

BPHC Cooperative Agreement 821,802 106,143                13%

Reacchh Title X 2,052,050 261,429 13%
Contracts

State- TPP PREP 92,758 19,631 21%
State- MACH 342,836 16,144 5%
HCCN 71,905 9,842 14%

Other
Training & Events 24,750 9,290 38%
Sponsorship/Contributions 95,000 28,500 30%
Membership Dues 50,925 10,950 22%
NVCC 20,000 2,620 13%
Interest 7,500 3,608 48%

Total Revenue 3,579,526 468,157 13%

EXPENSES
Personnel/Salary & Fringe Benefits 1,394,774 189,890 14%

Travel
Airfare 18,230 2,966 16%
Hotel 20,778 4,987 24%
Ground transport/Car Rental 8,267 710 9%
Conference Registration 10,073 1,559 15%
Per diem 8,844 378 4%
Mileage/Gas 3,176 97 3%
Total Travel 69,368 10,697 15%

Supplies
Program Supplies- Direct Cost 1,752 731 42%
Computer/equipment 4,720 133 3%
Total Supplies 6,472 863 13%

Contractual
Computer & Web Support 5,180 0%
Consulting 56,589 7,547 13%
Reports and Projects 271,377 15,990 6%
Relias Learning System - 0
Total Contractual 333,146 23,537 7%

Other Operating Expenses
Dues & Memberships 13,000 3,610 28%
Credit Card Processing Fees 1,100 585 53% AC24 cc processing fees
Legal 1,000 403 40%
Trainings/Events (6500) 128,156 20,941 16%
Meeting Staff/Board (6608) 2,900 69 2%
Printing/Outreach 500 112 22%
Staff/Board Development (6615) 2,760 825 30%
Recruitment Expenses 500 137 27%
Taxes & Licenses 75 0 0%
NVCC Operating Expenses 8,000 53 1%
Shared Costs

NVPCA Financial Statement



YTD Target 16.7% * Notes provided for variances + / - 25% of YTD target

-8%
42%

APPROVED NB= Not Budgeted

BUDGET YTD % of
Jul 2024-Jun 2025 Aug-24 Budget Notes

NVPCA Financial Statement

Audit 19,000 0 0%
Auto Lease 7,453 1,301 17%
Alarm 678 113 17%
Bank Charges 144 21 15%
General office supplies 3,000 863 29%
IT Services NB 385 Staff member leaving; outsourcing IT services; using staff salary to outsources services
Janitorial 3,000 0 0%
Insurances 11,000 2,454 22%
Occupancy Costs 32,256 5,279 16%
Software Subscriptions 23,000 1,688 7%
Telephone & Internet 8,543 1,211 14%
Total Other Operating & Shared 266,065 40,052 15%

Pass Through
Pass through Contracts- Title X 1,455,166 185,822 13%
Pass through Contracts- TPP PREP 64,404 11,604 18%
Pass through Contracts- MACH 140,000 - 0%
Total Pass Through 1,679,170 197,426 12%
Total Expenses 3,748,995                462,465                12%

INCOME OR LOSS (169,469) 5,693 -3% Expenses from AC24 and restricted revenue grants not realized yet



Financial Dashboard Report
July 1, 2024 – August 31, 2024

8-24 10-24 12-24 2-24 4-24 6-24 Avg

Days cash 
on hand* 
Goal = 60 

63

Current 
ratio* 2.1

*Days cash on hand & current ratio are calculated without Pop Health, Molina 
Project, SSHP Project and CGM Project restricted funds.
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Nevada Primary Care Association
Statement of Financial Position

As of August 31, 2024

Accrual Basis  Tuesday, September 17, 2024 09:36 PM GMT-05:00   1/2

TOTAL

ASSETS

Current Assets

Bank Accounts $464,019.58

Accounts Receivable

1200 Accounts Receivable 265,126.62

Total Accounts Receivable $265,126.62

Other Current Assets

1300 Undeposited Funds 0.00

1320 Prepaid Expense 0.00

1323 Prepaid Insurance 10,582.62

1324 Prepaid Training Expense 0.00

1325 Prepaid Rent 0.00

1328 Software Subscriptions 3,465.29

1329 Auto Insurance 3,477.74

1330 Cyber Insurance 1,192.31

1331 D&O Insurance 3,092.31

1332 General Liability Insurance 2,222.91

1333 Workers Comp Insurance 3,204.54

Total 1320 Prepaid Expense 27,237.72

1340 Petty Cash 120.74

2120 Payroll Asset 0.00

2130 Payroll Corrections 0.00

Total Other Current Assets $27,358.46

Total Current Assets $756,504.66

Fixed Assets

1410 Equipment 0.00

Total Fixed Assets $0.00

Other Assets

1500 Rent Deposits 2,498.00

1510 ROU Asset 112,176.58

Total Other Assets $114,674.58

TOTAL ASSETS $871,179.24



Nevada Primary Care Association
Statement of Financial Position

As of August 31, 2024

Accrual Basis  Tuesday, September 17, 2024 09:36 PM GMT-05:00   2/2

TOTAL

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 Accounts Payable 94,092.61

Total Accounts Payable $94,092.61

Credit Cards

2100 BofA Credit Card  VISA 6161 0.00

2100.11 Bowen, Nancy 8853 0.00

Total 2100 BofA Credit Card  VISA 6161 0.00

2105 B of A  MASTER CARDS 1454 32,259.64

Total Credit Cards $32,259.64

Other Current Liabilities

2110 Direct Deposit Liabilities 0.00

2115 Direct Deposit Payable 0.00

2250 NVCC Reserve 10,000.00

2275 Credit Card Processing 0.00

2300 Goni Lease Liability 113,015.38

2500 Payroll Liabilities 2,931.35

2530 Accrued Retirement Benefit (IRA) 0.00

2540 Accrued Vacation 15,938.87

2700 Accrued Expense 0.00

2900 Deferred Income 0.00

Total Other Current Liabilities $141,885.60

Total Current Liabilities $268,237.85

Total Liabilities $268,237.85

Equity

3000 Equity

3030 Net Investment in Equipment 9,942.41

Total 3000 Equity 9,942.41

3020 Accumulated Earnings 61,034.31

4000 Retained Earnings 526,272.31

Net Revenue 5,692.36

Total Equity $602,941.39

TOTAL LIABILITIES AND EQUITY $871,179.24



Per NVPCA bylaws: 

ARTICLE IV 
OFFICERS AND THEIR DUTIES 

4.1 OFFICERS.  The officers of the Corporation shall be, at a minimum, a President, a Vice 
President, and a Secretary/Treasurer.  The Corporation may also have, at the discretion of 
the Board, one or more vice presidents, one or more assistant vice presidents, one or more 
assistant secretaries, one or more assistant treasurers, and such other officers as may be 
elected or appointed in accordance with the provisions of these bylaws. 

4.2 ELECTION AND TERM.  The officers of the Corporation, except such officers as may be 
elected or appointed in accordance with the provisions of Section 3 or Section 5 of this 
Article, shall be chosen annually by the Board at the first meeting following the annual 
meeting of members for one-year terms, and shall hold their respective offices until their 
resignation, removal, or other disqualification from service or until their respective 
successors shall be elected. 

The following slate is presented for the vote to elect officers for the 2024-2025 board term, 
effective November 1, 2024: 

Nominee Center Position 

Steve Flores Hope Christian Health Center President 

Walter Davis Nevada Health Centers Vice President 

Teri Gilbert Eisenga Washoe Tribe of NV & CA, 
Tribal Health 

Secretary/Treasurer 

Required Action:  
Approve proposed officers for new term, effective November 1, 2024, through October 30, 
2025. 

E l e c t i o n  o f  O f f i c e r s

2 0 2 4 - 2 0 2 5  

NVPCA Board Meeting - 9/24/2024 
Item 4



 

 

 

 

Proposed NVPCA Board of Directors meeting schedule for 2024-2025: 
 

 

OPTION 1  
 

• Four virtual board meetings bi-monthly on the first Tuesday in November, January, May and 
July  

• Two in-person full day retreats in March and September before the 2025 annual conference 
 

Meeting Dates Time Location 
Tuesday,  
November 5, 2024 

8:30-10:00 am  Virtual  

Tuesday,  
January 7, 2025 

8:30-10:00 am Virtual 

Tuesday,  
March 4, 2025 

10:00am – 5:00pm In-person Board Retreat – TBD 

Tuesday,  
May 6, 2025 

8:30-10:00 am Virtual 

Tuesday,  
July 1, 2025 

8:30-10:00 am Virtual 

Tuesday 
September 9, 2025 

10:00am – 4:00pm; 
dinner 5:30pm 

In-person Board Retreat –  
Tahoe Blue Events Center  
(Stateline at Lake Tahoe) 

 

  

B o a r d  M e e t i n g  C a l en d a r  

2 0 2 4 - 2 0 2 5  



 

 

OPTION 2   
 

• Four virtual board meetings bi-monthly on the third Wednesday in November, January, May 
and July  

• Two in-person full day retreats in March and September before the 2025 annual conference 
 

Meeting Dates Time Location 
Wednesday,  
November 20, 2024 
(NACHC) 

4:00 – 5:30 pm Virtual  

Wednesday,  
January 15 2025 

4:00 – 5:30 pm Virtual 

Wednesday,  
March 19, 2025 

10:00am – 5:00pm In-person Board Retreat – TBD 

Wednesday,  
May21, 2025 

4:00 – 5:30 pm Virtual 

Wednesday,  
July 16, 2025 

4:00 – 5:30 pm Virtual 

Tuesday 
September 9, 2025 

10:00am – 4:00pm; 
dinner 5:30pm 

In-person Board Retreat –  
Tahoe Blue Events Center  
(Stateline at Lake Tahoe) 

 



Per NVPCA bylaws: 

ARTICLE V 
COMMITTEES OF THE BOARD 

The board may appoint one or more committees, each consisting of one or more directors and 
two or more members, and delegate to such committees any of the authority of the Board, 
except with respect to: 

a) The approval of any action which requires members’ approval;
b) The filling of vacancies on the Board or on any committees;
c) A proposal for amendment or repeal of bylaws or the adoption of new bylaws;
d) The amendment or repeal of any resolution of the Board which by its express terms is

not so amendable or repealable by a committee of the Board;
e) The appointment of other committees of the Board or the members thereof.

The two new Board members needing to be placed on Committees are: Diego Martinez and 
Tina Alicea 

Committee Members Chair/Staff 
Finance Committee – 
bi-monthly meetings 

Teri Gilbert Eisenga 
CJ Hansen 
Walter Davis 
Randy Smith 
Nancy Bowen 
Nancy Barklage 

Teri Gilbert Eisenga/ 
Nancy Barklage 

Policy Committee– 
bi-monthly meetings 

Steve Flores 
Oscar Delgado 
David Robeck 
John Packham 
Steve Messinger 
Nancy Bowen 
Belz & Case (Lobbyist) 

Steve Flores/ 
Steve Messinger 

Bylaws & Membership Committee – 
ad hoc 

Walter Davis 
C.J. Hansen
Sharon Chamberlain
Nancy Bowen
Nancy Barklage

Walter Davis/ 
Nancy Barklage 

C o m m i t t e e s  o f  t h e  B o a r d

2 0 2 4 - 2 0 2 5  

NVPCA Board Meeting - 9/24/2024 
Item 6



Strategic Growth & Networking Task 
Force – ad hoc 
 

Sharon Chamberlain 
Walter Davis  
Teri Gilbert Eisenga 
Nancy Bowen 
Steve Messinger 

Sharon Chamberlain/ 
Nancy Bowen 

 
 
Required Action:  

1. Approve proposed committees.  
2. Review current assignments and change if necessary. 
3. Assign new board members to at least one committee. 

NVPCA Board Meeting - 9/24/2024 
Item 6



2024 NVPCA  
Board Self-Assessment 

  

 

Nevada Primary Care Association 
Board Meeting – September 24, 

2024 
Item 7 

 

Less than 1 … 1-2 years 3-4 years 5-6 years 

7-8 year 9 or more y…   
 

 

Q1 How many years have you served on the NVPCA Board of Directors? 
Answered: 9 Skipped: 0 

 
 

          

     

          

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 

 
 
 
 

Q2 How well do you think the Board's strategic planning process works? 
Answered: 9 Skipped: 0 

 
 
 

Setting the association's strategic 
direction - in partnership with the 

chief executive. 
 
 

Engaging in an effective strategic 
planning process. 

 

 

Tracking progress toward meeting 
the association's strategic goals. 

 
 
 
 

 
0% 10% 20% 30% 40% 50% 60% 

 
 
 
 

 
70% 80% 90% 100% 

 

 
0 = Poor   1 = Fair   2 = OK   3 = Good 

4 = Excellent 
 
Comments: 

 
Continue to work on the strategic planning process 
 5/21/2024, 11:35 am 
 

 I am new to the board and have limited experience working with this group. 
 5/20/2024, 10:01 am 
 

 

          

    

          

    

          

    

          

 



2024 NVPCA  
Board Self-Assessment 

  

 

Nevada Primary Care Association 
Board Meeting – September 24, 

2024 
Item 7 

 
 

Q3 How well do you understand NVPCA's mission, vision, and values? 
Answered: 9 Skipped: 0 

 
 

          
 
 
 

89 
 

         

0 10 20 30 40 50 60 70 80 90 100 
 
 
 
 

 

Q4 How well do you engage in NVPCA's public image and advocacy? 
Answered: 9 Skipped: 0 

 
 

 
 
Comments: 

 I am new to the board and have limited experience working with this group. 
 5/20/2024, 10:01 am 
 

  



2024 NVPCA  
Board Self-Assessment 

  

 

Nevada Primary Care Association 
Board Meeting – September 24, 

2024 
Item 7 

 
 

Q5 How effective is the Board related to the following items? 
Answered: 9 Skipped: 0 

 
Establishing and enforcing 

policies of board service (e.g. 
attendance, length of terms). 

Ensuring the current board 
has the capacity to effectively 

govern and lead the association. 
 
Utilizing the skills and talents of 

Utilizing the skills and talents of 
individual board members. 

Planning for board officer 
succession 

Identifying and cultivating 
potential board members from 

NVPCA membership. 

Examining the board's current 
composition and identifying gaps 

(e.g. in professional expertise, 
influence, ethnicity, age, 

gender). 

0% 10% 20% 30% 40% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

50% 60% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

70% 80% 90% 100% 

 

 
0 = Poor   1 = Fair   2 = OK   3 = Good 

4 = Excellent 
 
Comments: 

  

 
I am new to the board and have limited experience working with this group. 
 5/20/2024, 10:01 am 
 

 
I don’t feel like we do the last bullet- perhaps because the Board members are the FQHCs CEOs automatically? 
                5/20/2024, 11:30 am 
 

 
The board struggles to have a quorum for board meetings. This demonstrates a lack of commitment to leading 
and governing the organization. I don’t understand what the PCA is looking for with some of these questions like 
identifying gaps on the board. Are we open to recruiting non FQHC CEO board members? 
                5/20/2024, 9:40 am 

 
 

 
 



2024 NVPCA  
Board Self-Assessment 

  

 

Nevada Primary Care Association 
Board Meeting – September 24, 

2024 
Item 7 

 
 

Q6 NVPCA's Board Member Training 
Answered: 9 Skipped: 0 

 
 
 

Is a structured, formal Is a 
structured, formal orientation held 

for new board members? 
 

Are board member roles and 
expectations (e.g., time, attendance, 
roles) provided in writing during the 

recruitment and nominating 
process? 

 
Does the board have an annual 

retreat? 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 

Yes No 
 
 

 
Comments: 

  

 
Create a check list for new board orientation 
 5/21/2024, 11:34 am 
 

 
The first two were not in place when I started on the Board. Perhaps they are now? 
                5/20/2024, 11:30 am 
 

 
I am fairly confident we provide these this. It’s been a long time since I was a new board member. 
                5/20/2024, 9:40 am 

 
 

          

  

          

  

          

 

          

 



2024 NVPCA  
Board Self-Assessment 

  

 

Nevada Primary Care Association 
Board Meeting – September 24, 

2024 
Item 7 

 
 

Q7 How well does the Board do on program oversight? 
Answered: 9 Skipped: 0 

 
 

Knowledge of the association's 
programs and services. 

 

Receive and discuss sufficient 
information related to programs and 

services. 

Monitor the quality of the 
association's programs and services 

Identify standards against which to 
measure NVPCA's organizational 

performance. 

 

Measure impact of critical programs 
and initiatives. 

0% 10% 20% 30% 40% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
50% 60% 70% 80% 90% 100% 

 

 
0 = Poor   1 = Fair   2 = OK   3 = Good 

4 = Excellent 
 
 
Comments: 

  

 
Staff does a great job of keeping us informed and is transparent! 
 5/17/2024, 5:21 pm 
 

 
 



2024 NVPCA  
Board Self-Assessment 

  

 

Nevada Primary Care Association 
Board Meeting – September 24, 

2024 
Item 7 

 
 

Q8 How well does the board monitor and understand NVPCA's finances 
and budget? 

Answered: 9 Skipped: 0 
 
 

Ensures the annual budget reflects 
the association's priorities.  

 

Routinely reviews and 
understands financial reports.  

 

Monitors the association's 
financial health (e.g., against budget, 

year-to-year comparisons, ratios). 
 

Reviews the results of the 
financial audit and single audit.  

 
Establishes and reviews the 
association's fiscal policies. 

 
Ensures the association has 
policies to manage risk (e.g., 
reserves, internal controls). 

 
Complies with IRS regulations to 

complete and approve Form 990. 

0% 10% 20% 30% 40% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

50% 60% 70% 80% 90% 100% 
 

 
0 = Poor   1 = Fair   2 = OK   3 = Good 

4 = Excellent 
 
Comments: 

  

 
NVPCA staff does a great job sharing the relative information with the board 
 5/20/2024, 11:30 am 
 

 
I am new to the board and have limited experience working with this group. 
                5/20/2024, 10:01 am 
 

 
I don’t recall the last time the fiscal policies were reviewed by the board. I believe it has been a long time. 
                5/20/2024, 9:40 am 
 

 
Staff does a great job of keeping us informed and is transparent! 
                5/17/2024, 5:21 pm 

  
 
 

  



2024 NVPCA  
Board Self-Assessment 

  

 

Nevada Primary Care Association 
Board Meeting – September 24, 

2024 
Item 7 

 
 

Q9 Does the board provide effective oversight of and feedback to the Chief 
Executive Officer? 

Answered: 9 Skipped: 0 
 
 

- Cultivates a climate of mutual 
trust and respect between the 

board and the CEO. 
- Gives the CEO enough 

authority to lead the staff and 
manage the association. 

 

- Discusses and constructively 
challenges recommendations 

made by the CEO. 
- Establishes priorities and sets 

performance goals by mutual 
agreement with the CEO. 

 
- Ensures that the CEO is 

appropriately compensated.  
 

Assesses the performance of 
the CEO and provides feedback.  

 
Plans for the absence or 

departure of the CEO (e.g. 
succession planning). 

 
Respects the distinct roles of 

the CEO, board and staff. 

0% 10% 20% 30% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

40% 50% 60% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

70% 80% 90% 100% 
 

 
0 = Poor   1 = Fair   2 = OK   3 = Good 

4 = Excellent 
 
 
Comments: 

  

 
I am new to the board and have limited experience working with this group.  
             5/20/2024, 11:30 am 
 

 
I don't believe there is a solid succession plan in place. I believe there are opportunities for improvement related 
to compensation assessment and ensuring reviews are completed annually.                 
            5/20/2024, 10:01 am 
 

 
CEO is key to the success of this agency. We are blessed with Nancy. I'm never confident she is sufficiently 
compensated in this key leadership role. 
            5/20/2024, 9:40 am 
 



2024 NVPCA Board Self-Assessment 
 

 

71 

 

Q10 How well does the board foster an environment that builds trust and 
respect among board members? 

Answered: 9 Skipped: 0 
 
 

0 10 20 30 40 50 60 70 80 90 100 
 
 
  



2024 NVPCA Board Self-Assessment 
 

 

 

Q11 How well do the board members understand the board structure and 
roles? 

Answered: 9 Skipped: 0 
 
 
 Carrying out the board's legal duties 

of care, loyalty, and compliance. 
 
 

Following and enforcing its conflict-
of-interest policy. 

 
Periodically reviewing and updating 

the bylaws, policies, and board 
procedures.  

- Using standing committees and ad 
hoc task Using standing committees 

and ad hoc task forces effectively. 
 

Reviewing its committee structure 
to ensure it supports the work of 

the board.  
Implementing steps to improve 

governance and the performance of 
the board (e.g., evaluation).  

 
Defining responsibilities 

and setting expectations for board 
member performance.  

Monitoring board activities to 
identify and address discriminatory or 

non-inclusive behaviors.  
 

Focusing regularly on strategic 
and policy issues vs operational 

issues. 
Using an effective process for 

nominating and electing board 
members.  

Adhering to the association's 
bylaws. 

 

0% 10% 20% 30% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

40% 50% 60% 70% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

80% 90% 100% 
 

 
0 = Poor   1 = Fair   2 = OK   3 = Good 

4 = Excellent



2024 NVPCA Board Self-Assessment 
 

 

 

Q12 Please rate how well the board members and board meetings adhere 
to the following. 

Answered: 9 Skipped: 0 
 
 

 - Ensuring that minutes of 
meetings and actions taken are 

documented. 
- Using effective meeting 

practices, such as setting clear 
agendas, having good facilitation, 

and managing time well. 
- Understanding the need to 

base decisions on the collective 
good of the association. 

- Allowing adequate time for 
board members to ask questions 

and explore issues. 
- Efficiently making decisions and 

taking action when needed.  
 

Preparing for board meetings 
(e.g., reading materials in advance, 

following up on assignments). 
 

Monitoring board activities to 
identify and address discriminatory 

or non-inclusive behaviors.  
 

Engaging all board members in 
the work of the Board. 

0% 10% 20% 30% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

40% 50% 60% 70% 80% 90% 100% 
 

 
0 = Poor   1 = Fair   2 = OK   3 = Good 

4 = Excellent 
 
 
Comments: 

  

 
It is concerning that some FQHC CEOs never attend.  
         5/20/2024, 11:30 am 
 

 
I am new to the board and have limited experience working with this group.                 
         5/20/2024, 10:01 am 
 

 
The lack of quorum creates a number of issues related to these questions. The board does not do a good job 
holding board members accountable. The board doesn't always look at issues from the perspective of the PCA. 
Quite often they look at issues through the lense of the health center CEO. 
                5/20/2024, 9:41 am 

 
 
 



2024 NVPCA Board Self-Assessment 
 

 

60 

Q13 How well does the board monitor board activities to identify and 
address discriminatory or non-inclusive behaviors. 

Answered: 9 Skipped: 0 
 
 

0 10 20 30 40 50 60 70 80 90 100 
 
 
 
 

 

Q14 How satisfied are you with... 
Answered: 9 Skipped: 0 

 
 

 The size of the board meeting 
the current needs of the 

association? 

 
 

The level of commitment and 
involvement demonstrated by 

most board members? 

 
 
The overall effectiveness of the 
board? 
 
 

 
Serving on this Board of 

Directors? 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
 
 
 

0 = Poor   1 = Fair   2 = OK   3 = Good 

4 = Excellent 
 
Comments: 

  

 
I enjoy serving on the board. I've learned a great deal about FQHCs which has informed the work of my office. 
         6/15/2024, 12:13 pm 
 

 
I am new to the board and have limited experience working with this group.                 
         5/20/2024, 10:01 am 
 

 
I really enjoy serving on this board. I wish there was more commitment from the other board members.                              
         5/20/2024, 9:41 am 

 

          

   

          

    

          

    

          

   

          

 



 

Nevada Primary Care Association (NVPCA) supports [organization name] application for the 
Health Resource Service Administration funding opportunity HRSA-25-085 New Access Points.  
We support applications that propose to increase access to high quality, comprehensive 
primary care in the high unmet need areas in the Las Vegas and Clark County communities. 
 
The ongoing challenge of ensuring access to affordable healthcare remains a top priority for 
Nevadans. There continues to be a prominent level of unmet need for primary care and 
homeless services, and we support the role of Federally Qualified Health Centers (FQHCs) in 
addressing that need, including service sites that expand the range and depth of healthcare 
services in low-income underserved areas. 
 
Since 1995, NVPCA has been funded as the federally designated Primary Care Association for 
the State of Nevada, working with FQHCs, Look-Alikes and tribal health centers to strengthen 
and broaden the Community Health Center network. Our goal is to provide our members with 
current and accurate information necessary to provide care to Nevada’s underserved and low-
income residents. NVPCA is dedicated to assisting health centers to improve service delivery 
effectiveness and efficiency through the use of population health software, training and 
technical assistant, program management and advocacy. We work to optimize community 
resources by developing health center capacity to serve those with limited access to medical, 
behavioral and oral health care.  
 
We are committed to providing training and technical assistance to all FQHCs, Look-Alikes and 
tribal health centers in working toward our mutual goals of eliminating health disparities and 
improving health and wellbeing of people of all socio-economic, racial and ethnic groups in the 
service area. 
 
 



NVPCA Compensation Benefits Survey Tentative Timeline 

 

Tentative Timeline 

Survey Launch:  Monday, October 14th 

Data Collection:  October 14th – November 11th 

Soft Deadline:    November 11th 

Hard Deadline:   November 25th 

Extension #1:  tbd 

Extension #2:  tbd 

Data Analysis: January 20, 2025 – February 3rd 

Survey Report: Week of February 17th 

 

Office Hours 

NVPCA will host biweekly 1 hour office hours for health centers to support the completion of the 
survey. Invitations will be sent out to participants of the Workforce Development and Human 
Resource Peer Network. 

Thurs October 17th 1-2 pm PT 

Mon October 21st 2-3 pm PT 

Thurs October 24th 12-1 pm PT 

Tues October 29th 7:30-9 am PT 

Wed October 30th 7:30 - 9 am PT 

Mon November 4th 11 am - 12 pm PT 

Thurs November 7th 7:30 am - 9 am & 1 pm - 2 pm PT 

 



GF = Gluten Free; V = Vegetarian

Please let us know if you have any dietary restrictions and we will do our best to accommodate.

SALADS
Chicken 9 • Salmon 13 • Shrimp 13

CAESAR SALAD 10
little gem romaine • anchovy • parmigiano reggiano

house caesar dressing

MEDITERRANEAN SALAD 13 GF

mixed greens • radicchio • chickpeas • artichoke
olives • almonds • caciocavallo • salami

SUMMER SALAD 15
strawberries • blueberries • mixed lettuce

minus 8 vinegar dressing

CITRUS SALAD 15
orange • burrata • salsa leeks verde

frisee

APPETIZERS
BRUSCHETTA POMODORO 9 V

tomato • fresh basil • parmigiano reggiano

*MEATBALLS 13
creamy polenta • braised beef & pork meatballs

caramellina tomato sauce • grana padano cheese

CRISPY ARTICHOKES 16
cheese fondue • crab dip • garlic toast

FRITTO MISTO 17
market fish • prawns • calamari 

garlic aioli • marinara

ARANCINI 13 V
crispy risotto • mozzarella bocconcini

caramellina tomato sauce

BURRATA 15 V
burrata pugliese • pesto trapanese 

fresh basil • focaccia

MINESTRONE 8 GF, VE

hearty vegetables • beans • tomato broth

*Consuming raw or undercooked meats, poultry, seafood, shellfish or eggs may increase your risk of food borne illnesses, especially if you have certain medical conditions

PIZZA
MARGHERITA 19 V

fresh mozzarella • tomato sauce • fresh basil • tomato

ITALIAN MEAT LOVERS 22
italian sausage • pepperoni • salami • ricotta 

mozzarella • tomato sauce

QUATTRO FORMAGGI 21 V
mozzarella • gorgonzola • parmigianno reggiano 

mascarpone • tomato sauce

VEGETARIAN 19 V
seasonal vegetables • tomato sauce 

mozzarella • fresh basil

PEPPERONI 18
pepperoni • mozzarella • tomato sauce

PROSCIUTTO CRUDO 25
prosciutto di parma • mozzarella  

tomato sauce • arugula

Substitute Gluten-free dough $4

If you have any concerns regarding food allergies, please alert your server prior to ordering.
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GF = Gluten Free; V = Vegetarian

Please let us know if you have any dietary restrictions and we will do our best to accomodate.

• Substitute Gluten Free Pasta $3 •

HOUSE MADE PASTA
BAKED RIGATONI 25

bolognese sauce • ricotta • fresh mozzarella

SHRIMP RISOTTO 22
shrimp • parmigiano reggiano • maitake mushrooms

SPICY RIGATONI ALLA VODKA 22
vodka sauce • basil • parmigiano reggiano

calabrian chili • sausage

TRUFFLED RICOTTA & 
PROSCIUTTO RAVIOLI 24

black truffle • calabro ricotta • prosciutto di parma

SHORT RIB MEZZE MANICHE 25
braised short rib • tomato • spinach
white bean • montasio extra vecchio

GNOCCHI QUATTRO FORMAGGI 23 V
mozzarella • gorgonzola • stracchino • pecorino romano

LOBSTER FRA DIAVOLA 33
lobster • celery • calabrian chili

preserved tomato

*SPAGHETTI & MEATBALLS 21
caramelized tomato sauce 

braised beef & pork meatballs
basil • parmigiano reggiano

CHICKEN FETTUCCINE 
ALFREDO 23

classic alfredo sauce • parmigiano reggiano

SHRIMP SCAMPI 23
linguine • lemon • garlic • parsley

LASAGNA 23
bolognese sauce • mozzarella 

bechamel

*Consuming raw or undercooked meats, poultry, seafood, shellfish or eggs may increase your risk of food borne illnesses, especially if you have certain medical conditions

SIDE DISHES
Crispy Broccolini 7 • Roasted Carrots 7 • Crispy Potatoes 7

ENTRÉES
CHICKEN ALLA SENAPE 24 GF

crispy baby potatoes • mustard citrus jus

*BRANZINO 32 GF

barigoule • white beans• pork belly 
 artichokes

*PORCINI CRUSTED SALMON 29
porcini mushroom crusted 

warm leek vinaigrette

CHILI CRUSTED SHORT RIBS 36 GF

lentils • caramelized onion 
sherry wine vinaigrette

*8 OZ. FILET MIGNON 53 GF

potato puree • creamed leeks • sauce bordelaise
trumpet mushrooms

CHICKEN PARMESAN 23
mozzarella • tomato sauce • basil

parmigiano reggiano

EGGPLANT PARMESAN 21 V
mozzarella • tomato sauce • basil

parmigiano reggiano

=
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SIGNATURE COCKTAILS

BLOOD ORANGE COSMOPOLITAN 14
ketel one oranje vodka 

st~germain elderflower liqueur 
lime

LIMONCELLO MARTINI 15
housemade limoncello • fresh lemon

ALMAFI MULE 15
housemade limoncello • fresh strawberry

ginger beer • basil

GINGER PEAR BOURBON MARTINI 14
bulleit bourbon • pear puree • lemon

honey • cinnamon

RASPBERRY, CUCUMBER & MINT 
MOJITO 15

bacardi rum • st~germain elderflower liqueur
raspberry • lemon

MINERAL WATERS 7
Acqua Panna • San Pellegrino

NON-ALCOHOLIC BEVERAGES
Pepsi • Diet Pepsi • Starry • Ginger Ale • Root Beer 

Mountain Dew • Iced Tea • Raspberry Iced Tea

Orange Juice • Pineapple Juice • Cranberry Juice
Grapefruit Juice

Coffee • Tea • Espresso • Cappuccino

Ask about our Flavored Italian Sodas

DRAFT BEER 8
Peroni • Bad Beat I    Vegas • Lagunitas IPA 
Modelo • Blue Moon • Leinenkugel Seasonal

Tenaya Creek • Atomic Duck IPA

DOMESTIC BOTTLED BEER 8
Budweiser • Bud Light • Coors Light 

Miller Lite • Michelob Ultra

IMPORTED BOTTLED BEER 9
From Italy:

Menabrea Ambrata • Menabrea Blonda

Corona • Heineken • Guinness • Stella Artois

APEROL SPRITZ 14
aperol • prosecco rosé • orange

CALABRIAN MARGARITA 15
calabrian chili pepper infused casamigos blanco

peach • lime

HUGO 14
st~germain elderflower liqueur 

prosecco • mint • lime

SICILIAN NEGRONI 14
hendrick’s gin • campari 

blood orange juice

SMOKED BLACK MANHATTAN 18
bulleit rye whiskey 

amaro montenegro liqueur 
angostura bitters
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Frizzante

La Marca Prosecco

Caposaldo Moscato

Placido Moscato d’Asti

Riunite Lambrusco

Vino Blanco

Remo Farina, Bianco di Custoza

Campo di Fiori, Rubicone Pinot Grigio

Dipinti, Vigneti delle Dolomiti Chardonnay

Dipinti, Vigneti delle Dolomiti Sauvignon

Falesco Vitiano Bianco

Piccolo Fiore Bianco

Villa Matilde, Falanghina Rocco Dei Leoni

Vino Rosato

Tormaresca Calafuria Rosé

Sirena Del Mare, Rubicone Rosé

Vino Rosso

Placido Chianti

Cavaliere D’ Oro Chianti

Piccolo Fiore Rosso

Masciarelli, Montepulciano d’Abruzzo

Barbera d’Asti Le Orme

Fable Roots, Red Blend

Mille Gradi Sangiovese

Anterra Merlot

Feudo Zirtari, Terre Siciliane Colosi Nero d’ Avola

Donna Laura, Toscana Sangiovese Ali

Sparkling • Champagne	 Glass	 Bottle

Caposaldo Prosecco D.O.C., Brut	 15	 74

Caposaldo Prosecco Brut Rosé	 14	 69

Caposaldo Moscato	 9	 35

Mumm Brut Champagne	 20	 99

Tatinger La Francaise		  140

White
Chardonnay, Vigneti delle Dolomiti	 9	 35

Sonoma Cutrer, Chardonnay	 15	 59

Jordan, Chardonnay		  79

Pinot Grigio Campo di Fiori	 9	 35

Santa Margherita, Pinot Grigio	 19	 75

Villa Maria, Sauvignon Blanc	 16	 63

Cloudy Bay, Sauvignon Blanc, New Zealand		  79

Rosé
Sirena Del Mare, Rubicone Rosé	 9	 35

Beringer White Zinfandel	 9	 35

=Signature Item

PREMIER ITALIAN WINES OFFERED 
AT $35 PER BOTTLE

We love Italian wines for its diversity of styles, varieties, food-friendliness and, quite often, great value. 
While there are seemingly endless varieties of Italian wine, our $35 wine list provides an 
enjoyable journey through some of the most popular of the country’s 20 wine regions.

Red	 Glass	 Bottle

Barbera d’Asti Le Orme	 9	 35

Cavaliere D’ Oro Chianti	 9	 35

Meiomi Pinot Noir	 16	 63

Argyle Pinot Noir		  82

Rodney Strong Merlot	 14	 55

White Lane Merlot		  87

Joel Gott Cabernet Sauvignon		  54

Justin Cabernet Sauvignon	 18	 71

J Lohr Hilltop Cabernet Sauvignon		  75

Austin Hope Cabernet Sauvignon, 1L		  140

Jordan Cabernet Sauvignon		  140

Malbec Catena, Mendoza	 18	 71

Fable Roots Red Blend	 9	 35 

Stags Leap Wine Cellars Hands of Time, 
Red Blend		  85  

Remole Toscana, Frescobaldi, Red Blend		  88

The Prisoner Red Blend, Napa Valley		  135

Caymus, Cabernet Sauvignon, Napa Valley		  250

RESERVE WINES
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